
Appendix A – Notice for Ladies AGM 2022 Bank and Accounting Process Change 1 

Notice for Ladies AGM 2022  - Bank and Accounting Process Change 
 
Appendix A 
 
At the Ladies Committee Meeting held on Monday 10th October 2022, it 
was agreed we would confirm with the General Manager of NBGC that our 
current bank accounts held with WBC could be merged and partially 
managed by the Finance Manager of NBGC.   
 
All transactions relating to NBGC Ladies business would be recorded in 
"Xero" the accounting system used by NBGC under a separate "cost 
centre". 
The Ladies Committee would still be responsible for instructing NBGC to 
make payments on their behalf by way of a duly completed and authorised 
expense form, as we do now. This together with the invoice would be sent 
to NBGC for physical payment.   
 
Any sponsorship funds would still be collected, and banked by the Ladies 
Treasurer/Committee. 
 
The Ladies committee would have instant online reporting availability to 
check items in our cost centre. 
 
The reasoning behind this proposed minimal change involves the following: 
 
1. The ability to utilise an accounting system (which has user auditing and 
accessibility) to correctly record all our transactions.  "Back up" of the 
accounts will be automatic as part of the Xero package. 
 
2. Moving from “Excel spread-sheets” and word documents ” will eliminate 
the risk of ensuring ongoing users skill sets, improve accuracy and will also 
remove potential accidental loss of historical information. 
 
3. Having the ability to run reports over varied date ranges provides full 
transparency of past transactions to current and future Committee 
Members. 
 
4. Funds held under one bank account, would reflect us as one golf club.  
 
5. Annual Auditing of NBGC accounts will remove the need (and cost) for a 
separate audit of our bank accounts and financial statements.  This would 
save time and streamline the whole process. 
 
6. Currently we the lady members have no insurance cover for a fraudulent 
act.  Having our funds in a bank account in the name of the NBGC would 
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eliminate this risk too.  NBGC has Management, Directors and Officers 
Liability Insurance cover, as well as Voluntary Workers Insurance. 
 
7. For our big events, (example the Gala and Classic), receipt of funds 
would go immediately to our cost centre and visible. 
 
8.  GST would be payable and receivable on our portion of funds, which will 
be incorporated in the normal B.A.S. returns of NBGC. 
 
As our balance movement year on year is minimal (+/- approximately 
$1500) if we did incur a net 10% GST cost payable, allocated to our cost 
centre, we believe it would still be cheaper than the Audit Fee. 
 
GST aside, we believe the efficiencies and transparency achieved by using 
a purpose built accounting system to accurately reflect our cash movements 
holds many benefits in the long term. 
 
9. Obtaining 9 lady volunteers willing to be on the Committee is becoming 
more of a challenge each year, this small change will certainly make a 
difference.  
 
The General Manager and Board of NBGC has confirmed this proposal is 
acceptable and we may instigate transfer of funds from our WBC account to 
their NAB account at a mutually agreed date.  The Term deposit of 
$8112.21 held by the ladies will be transferred after its maturity in March 
2023. 
 
8. By-Laws 
 
Upon completion of the move of funds, the current Ladies By-Laws dated 
26th October 2021 will be updated in respect of “Section 9 Honorary 
Treasurer” and “Section 11 Accounts” to reflect changes as mentioned 
above. 
 
We, the Ladies Committee would like to confirm the change in our bank and 
accounting processes at this AGM.  
 


